
  Total expenditures on freight in February was +42% year over 
year, with volumes up 4% and implied price/mix +13% year 
over year. February was the seventeenth consecutive month 
of year over year increase (after 14 consecutive months of 
declines). We continue to see price inflation across most 
modes of transportation (parcel, LTL, FTL, rail, airfreight/ocean). 

GROUND MARKET UPDATE 
April 2022 

Average truckload rates ex-fuel (weighted average of 
contract and spot) were 13% higher year over year in February 
according to Cass Information Systems. 2022 pricing 
commentary is mixed, with rates likely lower 0-5% vs current 
prices, but up year over year 10-17% vs. 2021 rates. 
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CURRENT STATE 
 
Over the past month, many shippers have seen primary tender 
acceptance rates improve and spot rates moderate. Many shippers 
attribute the recent softening of the market to a combination of 
moderating retail demand and increased capacity with some 
improvements in driver availability. While spot rates off the West 
Coast have trended lower, shippers noted that spot rates are down 
even more in other parts of the country. The one exception is rates 
out of the East Coast ports, which remain elevated due to 
continued port congestion. And while spot rates broadly have 
come down, they still remain much higher than usual, and these 
shippers still describe the market as tight. In addition, they noted 
that contract rates are still trending higher this year, so they believe 
that the increased chatter in the market of a looming freight 
recession may be premature. 
 
Maintenance and repair costs rose in Q1 2022: According to the 
latest Decisive/TMC North American Service Event Benchmark 
Report, fleets experienced increasing costs in the first quarter of 
2022. These include a labor cost increase of 14.2% year over year 
and a year over year parts cost increase of 8.8%. Composite parts 
and labor costs during that time jumped nearly 11%. 

 
MARKET FORECAST 
 

TTruckers look to keep the momentum going. As 2022’s first 
quarter closed, demand for trucking services of all types, full 
truckload, flatbed, less than truckload (LTL), and last mile, 
continues to race ahead, with capacity struggling to catch up, 
if at all. Shippers are still scrambling for trucking capacity at 
nearly any price. Rates are on the rise due to too much freight 
competing for too few trucks. And then, there are increasing 
costs for fuel, driver pay, regulatory mandates, increasingly 
expensive equipment, and other rising operating expenses. 
What’s the number one thing industry players are asking for? For 
shippers and 3PLs, it’s reliable capacity and warehouse space; 
for carriers, it’s trucks, trailers, and drivers. Industry contacts are 
commenting that trailers ordered now won’t be delivered until 
2023. And for certain Class 8 trucks, the OEM’s are saying its 
Class 8s will cost $35,000 more, but they can’t tell you when 
you’ll get them. No one has seen an equipment market like this 
in their entire career. 

 
Higher fuel costs blunting US spot truck rate decline. Higher 
contract pricing is pushing down base linehaul spot rates and 
lowering carrier tender rejection rates, according to third-party 
logistics provider (3PL) Coyote Logistics and other sources. 
That’s a typical market response to higher contract rates, as 
truckload carriers make more capacity available to 
contractual customers. As a result, fewer spot market loads 
usually mean spot rates start to stabilize. 



TEXT 

    

  

INDUSTRY INSIGHT 
 
The Port of Long Beach currently has 9 container vessels at berth and 2 
container vessels at anchor/at drift within 40NM destined for POLB’s 
marine terminals.  Average at anchor is 2 days. 

 
  Spot TL rates appear to be trending near-parity to contract rates in Q1 
(including fuel). The closing of the premium over the past year reflects 
the rise in contract rates and the stabilization in spot market trends (see 
below exhibits). As a result, we expect rates will likely limit further 
meaningful increases in contract rates that have been reset higher mid-
cycle over the past 6 months. We expect contract rates down 0-5% in 
2022S. 

   
  Positive drug tests among U.S. workers hit two-decade high.  The 
percentage of working Americans testing positive for drugs hit a two-
decade high last year, driven by an increase in positive marijuana tests, 
as businesses might have loosened screening policies amid nationwide 
labor shortages.  Of the more than six million general workforce urine 
tests that Quest Diagnostics Inc., one of the country’s largest drug-
testing laboratories, screened for marijuana last year, 3.9% came back 
positive, an increase of more than 8% from 2020, according to Quest’s 
annual drug-testing index. 
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INDUSTRY INSIGHT 
 

During meetings with a private LTL carrier earlier this month, they 
provided additional insight on volume and pricing trends. This 
carrier had another strong quarter with 1Q tonnage up around 
4% year over year in 1Q and shipments/day up 6%-7%, with 
monthly trends generally consistent throughout the quarter and 
no signs of things slowing down. This carrier believes other 
carriers are struggling with headcount and equipment 
shortages. So, with continued tight LTL capacity, pricing 
remains strong, with yields up around 8% year over year in 1Q. 
This carrier also noted that accessorial charges have also been 
a considerable tailwind to earnings as tight market conditions 
have limited shippers’ carrier options, enabling carriers to 
charge more accessorials. So, if capacity loosens, accessorial 
earnings will likely decrease and service for other carriers will 
likely improve as drivers and equipment become more 
available. Finally, this carrier continues to see elevated M&A 
interest in the LTL market and expects more M&A across the 
industry. Our contact thinks he’s gaining share right now as 
some shippers have changed carriers due to service issues and 
other LTLs that have been exacerbated in recent months. 

 
Flatbed spot market rates are 17% above year-ago levels as 
industrial market activity is accelerating (3-6 month lag versus 
consumer/dry-van markets) with strong demand and inventory 
scarcity. Experts agree that flatbed contract prices are seeing 
a +0-10% increase quarter over quarter, with more muted 
outlooks for meaningful capacity addition. Rising fuel prices will 
also likely add to spot market prices as prices remain elevated. 
Flatbed rates will likely see incremental upside into 2022 as 
manufacturing activity recovers. 

 
 
Stevens Transport announces Its largest driver pay increase.  
Stevens Transport has implemented its largest driver pay 
increase in its 42-year history, the company announced March 
18.  Over-the-road, regional, intermodal, contractor and 
dedicated drivers will have their pay increase by nearly 15%. 
 
Court reinstates Trump-era independent contractor definition.  
For now, the court ruling reinstates the Trump administration 
definition of independent contractor. But it's doubtful that will 
remain permanent.  The Department of Labor could appeal 
the decision and ask for a stay in making the Trump rule 
effective until the appeal has been decided, explained Greg 
Feary, president and managing partner of trucking law firm 
Scopelitis, Garvin, Light, Hanson & Feary 
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